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was recently
asked to
compose a
one page docu-
ment with the
following items:
I. What do I
do now?

II. What do I
do that I do
not want to

do?

1. What would I like to do?
This was an opportunity for our new
division leader to better learn about
the various activities of our group.
The process made me sit down and
think about all that I do as a faculty
member. I kept adding and adding to
the first part. A speaker at one of the
early “Pathways to Leadership” confer-
ences noted that women faculty
frequently underplay and fail to
document their academic activities. It
is easy to determine patient visits and
grants from computer logs. It can be
much more difficult to account for
teaching time, mentoring time and
committee activities. Promotions, pay

Mary Helen Hackney, MD,
President, WISDM
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President's Piece: Make It Happen

raises and accolades don't just
happen. You have to make them
happen. The AAMC sponsors several
conferences each year for women in
academic medicine. Targeted by new,
midlevel or senior levels, these confer-
ences provide valuable information
about networking and developing
careers in medicine and academia.
Many of our faculty have attended.
Others have become ELAM scholars,
another program focused on leader-
ship development. Your career goal
does not have to be a division chair or
department chair or dean. Your goal
may simply to become a vital, con-
tributing faculty member. Leadership
skills can be developed and nurtured.
Leadership in action comes in many
forms.

Think about all that you do.

Think about what you want to do.
Write it down

Share it.

Make it happen. ?

Mary Helen Hackney, MD
President, WISDM

VCUHS Family Services Supports Worklife

Balance and the Bottom Line By Kristy Abuto and Debbie Slayden, VCUHS

ince May of 2008, VCUHS and

Bright Horizons have partnered

to provide back up care for chil-
dren and adults. Employees with chil-
dren or adult dependents may find
themselves in a quandry if regular care
arrangements fall through or if the
children or adults are too sick to
attend regular care facilities. VCUHS
partners with Bright Horizons to pro-
vide supplemental care on several

levels, including center-based child
care, in-home child care and in-home
adult/elder care. Additionally, back up
care is provided through a national
network, making it easy for parents
who need to travel for work to take
their children with them and arrange
back up care in the destination city.
The benefit also can be used by
employees who care for elderly

relatives in other states or cities.
continued on page 5
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National Seminar Energizes Faculty

wo members
; of the VCU
SOM faculty

| applied and were
selected to attend
the 2008 Mid-Career
Women Faculty
Professional
Development
Seminar held in Scottsdale, AZ in early December 2008.
Therese Duane, M.D., an associate professor of Surgery, and
May Kennedy, Ph.D., M.P.H., an associate professor of Social
and Behavioral Health, participated in the 3-day event
designed to help women develop career plans and skills that
will move them along a path to leadership in academic
medical settings.

Therese Duane, MD May Kennedy, PhD, MPH

The annual meeting is jointly sponsored by the Association of
American Medical Colleges (AAMC) and the Harvard Medical
School Department of Continuing Education. The seminar
features broad perspective and down-to-earth, concrete
suggestions from women at senior administrative levels in
medical schools around the country. These academic leaders
pass along lessons they learned as they climbed through
the ranks - lessons about issues such as negotiation,
departmental budget realities and personnel management --
via lectures, small group discussions, “pearls of wisdom,” and
references to books and articles on leadership and
communication.

By May Kennedy, PhD, MPH, and Therese Duane, MD

Dr. Kennedy reported that the seminar taught her a number
of useful things, like how to focus her CV on her career
objectives.  She also appreciated the opportunity for a
guided “time out” from her regular duties to think seriously
and creatively about her professional future.

Dr. Duane, who had attended the early career seminar
sponsored by the AAMC in 2003, commented that the
seminar reinforced the importance of role models, mentoring,
networking, and goal setting both professionally and
personally.

In a recent study, Women in U.S. Academic Medicine:
Statistics and Benchmarking Report, 2007-2008, available
online at: www.aamc.org/members/wim/statistics/stats08/
start.htm, the AAMC reported that women now represent 49%
of enrolled medical students, but only 12% of departmental
chairs and 10% of deans in medical schools. Faculty devel-
opment opportunities like the AAMC seminar are a step in the
direction of bridging this gap.

A list of VCU SOM women who have attended these AAMC
seminars over the vyears is found at http://www.med
school.vcu.edu/wims/wisdm/aamc_seminars.html. For ques-
tions, contact the individuals who have participated or Carol
Hampton, Associate Dean for Faculty and Instructional
Development, SOM  Office of Faculty  Affairs,
clhampto@vcu.edu. ?

News from the Institute for Women's Health By Laura Holliday, PhD

VCU Womeén’s Health

A National Center of Excellence Designated by U.S. Department of Health & Human Services

ne of the most important things the Institute for
O\Women‘s Health does is support women's health
research at VCU. Three of our signature programs-
Women's Health Research Day, the next round of
Community-Based Participatory Research seed grants, and

the 17th Annual Women's Health Congress-are coming up
this spring.

e Engaging the Richmond Community in Improving
Women's Health: Call for Proposals to Conduct
Community-Based Participatory Research (CBPR). [WH
is currently soliciting proposals from VCU faculty and staff
to support grants of up to $10,000 for CBPR that focuses on
positively impacting the health of women and girls in the
Richmond community. Submission Deadline: March 13,
2009.

e The 5th Annual Women's Health Research Day will be
held April 15, 2009 at the Medical Sciences Building. The
event includes an awards ceremony-including

announcement of CBPR grant awardees-poster session, and
reception. We are also delighted to announce the keynote
speaker, Dr. Vivian Pinn, Director of the Office of Research
on Women's Health at NTH.

Call for Abstracts:

We invite authors with original research to submit poster
abstracts in any domain of women's health or sex/gender
difference research. Awards will be given at Research Day
for best posters in basic, clinical, and behavioral science.
The deadline for submission of abstracts is March 8.

e Women's Health 2009: The 17th Annual Congress and
the Annual Meeting of the American Medical Women's
Association will take place March 27-29 at the
Williamsburg Lodge in Williamsburg. Drs. Wendy Klein,
IWH Senior Deputy Director Emeritus, and Susan
Kornstein, [WH Executive Director, are Congress Co-
Chairs. The conference provides information and education
on a broad range of topics relevant to women's health
across the lifespan.

More information about each can be accessed from I'WH's
main webpage, www.womenshealth.vcu.edu. (;)
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Women in Science (WIS) - FY '09

he Women
in Science
(WIS) stu-

dent organization
is in its third year
and has drawn
the interest of
many students
and post-docs.
All are welcome.

Left to right, Upper row: Nisha, Jamie, Larra, Jennifer.
Lower row: Emily, Jen, Amanda

Last year's semi-
nars, involvement with the community, fundraising, and
donation drives were all successful. This year, WIS is con-
tinuing that success. WIS strives to help students at VCU
develop their careers and give them the opportunity to get
involved with the community by organizing bi-semester
informational career development seminars and reaching
out through mentorship and volunteering opportunities.
See the calendar in this newsletter for dates of several activ-
ities scheduled.

This year, WIS organized a social night at the Black Finn
Restaurant and Saloon to get better acquainted and to
create a supportive community for women scientists.
Another social night is being planned this semester.

WIS T-shirts and travel mugs have been designed and are
now for sale with details at http://www.studentorg.vcu.
edu/wis/. WIS has also continued its encouragement of the
undergraduate chapter on the Monroe Park campus (MPC)
and participated in this year's Science Day. (;)

Officers are:

President: Jamie Sturgill, szurgilljl@ucu.edu, Microbiology
and Immunology

Secretary: Jen Sisler, sislerjd@uvcu.edu, Biochemistry and
Molecular Biology

Treasurer: Amanda Garza, garzaae@ucn.edn, Human and
Molecular Genetics

VP Newsletter: Larra Yuelling, wallinglm@ucn.edu, Anatomy
and Neurobiology

VP Professional Development and Programming:
Jennifer Wolstenholme, jwolstenholm@uen.edu, Pharmacology
and Toxicology

VP Community Outreach: Nisha Nagarkatti,
nagarkattin@ucu.edu, Pharmacology and Toxicology

VP Development and Fund Raising: Emily Boice,
boiceen@ueu.edu, Microbiology and Immunology

McCue Award Honors Woman Cardiologist of the Year

ognized authority on preventive cardiology and

women's heart health, has taken the top honor as the
inaugural McCue Woman Cardiologist of the Year, pre-
sented by the VCU Pauley Heart Center. The award has
been established by a grant from the family of Dr. Carolyn
McCue, an alumna of the Class of 1941 and a faculty
member in the medical school for 42 years who ventured
where few men, and even fewer women, had gone before
- into the practice of pediatric cardiology. The award will be
presented on Thursday, February 26, 12 - 1 pm, MSB
Auditorium, during the Department of Internal Medicine

Cedars-Sinai's Noel Bairey Merz, M.D., a nationally rec-

Grand Rounds where Dr. Merz will be guest speaker.
Thanks to the McCue family for establishing this national
award with the VCU Pauley Heart Center in honor of Dr.
McCue. Dr. McCue received the WISDM Professional
Development Award in 1994. ?

Learn more about the McCue Award at
http://www.heartaward.vcu.edu/ and
Read about Dr. Merz at

http://www.news.vcu.edu/news.aspx?v=detail&nid=2721

Register now for the WISDM 17th Annual Pathways to Leadership Conference

Taking Charge of Your Career

All faculty, trainees, and students are invited (WOMEN AND MEN!)

Friday, March 20, 2009, 7:30 am - 2:15 pm
Kontos Medical Sciences and Egyptian Buildings, MCV Campus
Keynote: Negotiation Skills: Ask For It, by author Sara Laschever
plus 7 workshops
Sponsored by VCU School of Medicine, VCU School of Dentistry, VCU Health System, and the
Richmond Veterans Affairs Medical Center
Online registration at: https://www.apps.som.vcu.edu/cme

SCHOOL OF MEDICINE, VIRGINIA COMMONWEALTH UNIVERSITY, MCV CAMPUS



fter eight

enjoyable and

interesting

years, my term on

the VCUHS Authority

Board is over and Dr.

P. J. Coney has been

appointed to replace

me. My tenure on

the board has given

me a chance to get to know a number of the people in lead-

ership at the hospital, practice plan, and the School of

Medicine, to see how decisions are made within these

organizations, and how these different parts of the health

system work together to support common goals and priori-

ties. While it’s not perfect, almost everyone on the VCUHS

Authority Board agrees that the Health System is in a much

stronger position than it was 10 years ago - in terms of

finances, organizational structure, communication, setting
priorities, and strategic planning.

From the point of view of the faculty member, it may seem
like many things have not changed - or not changed signif-
icantly - during these eight years. As I started my tenure on
the board, I thought that improvements in three key areas
were needed to maintain excellent faculty: the academic
working environment, the efficiency and supports for clini-
cal practice, and faculty compensation. In many depart-
ments, the working conditions of the clinical faculty are still
disorganized and inefficient. In an environment of declining
resources, in which our administrators are busy complying
with safety, documentation, and billing regulations, there is
often little time or money left to implement programs to

support our work, help us to provide better care for
patients, and to communicate more effectively and
efficiently with each other. The IT implementations in
Cerner and Patient Keeper may help with these problems
but, if they are to promote efficiency, continued physician
engagement and feedback will be essential.

Although the salaries of the department chairs and top lead-
ership are nationally competitive, the compensation of the
general faculty, with the exception of a few departments,
has not consistently increased and the incentive plans in
many departments do not reward innovation and hard
work. Here, too, recent initiatives may lead to improve-
ments. The Dean and the MCVP board will be working with
a consultant to try to devise a fair compensation program
for faculty. Hopefully, that program will not simply reward
increases in volume but will also promote the quality, inno-
vation, and multidisciplinary cooperation that will make our
clinical care unique.















