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Medical School 
Curriculum Facts 
Medical School 

Curriculum Facts
• Approximately 250 Faculty members teach in M- 

1 & M-2 courses
• Average of 12 per course
• More than 300 Community Preceptors and 

Faculty teach in FCM
• Greater than 1,000 lecture hours in 

M-1/M-2 years
• 48 Exams during M-1 to M-3 years
• 45 Course/Clerkship Directors



Curriculum FactsCurriculum Facts

• 1,969,800 pages of syllabi printed for M-1 
and M-2 courses each year.  

• Average syllabus length for M-1 students 
is 539 pages.  Average length of syllabus 
for M-2 is 395 pages.

• 5,352 exam scantron sheets processed

















CURRICULUM UNDER 
CONSTRUCTION 
Results from Faculty and Student Focus Groups
What Do We Value as Educational Outcomes for 
Students?
How We Might Best Educate Students?
How Do We Assess Student Performance to Determine 
Whether Faculty Are Teaching Toward the Valued 
Outcomes?



EIGHT THEMES

• Ability to identify, analyze, synthesize, and assess 
credibility of relevant information

• Be lifelong learners with intellectual curiosity
• Ability to integrate scientific foundations of 

medicine
• Ability to self-assess learning needs (reflective 

practice)
• Ability to function in systems and to teach each 

other (teams)
• Demonstrate competence (outcomes)
• Be active learners
• Emotional intelligence, able to deal with the whole 

patient, a love for the profession



Ability to identify, analyze, synthesize, and 
assess credibility of relevant information

• Bioinformatics throughout the four years of the 
curriculum.

• Frequent assessments of the credibility of basic science, 
clinical and translational research.

• Monthly seminars on health policy and health care 
system

• Required research experience in the M4 year
• Critical thinking testing on examinations
• Core reference texts instead of syllabus
• Analyze negative outcomes with virtual and real patients



Be lifelong learners with intellectual 
curiosity

• Have a core group of master educators who are 
trained to teach deliver the pre-clinical 
curriculum.

• Provide medical school mentors who create a 
learner-centered environment

• Create special tracks of interest (e.g., Honors in 
Genetics)

• Have students work in a small group with a 
faculty mentor on solving a problem that evolves 
over the course of a year.



Ability to integrate scientific foundations 
of medicine

• Clinical scenarios should drive the quest for 
basic science knowledge.

• Emphasize the fundamentals with clinical 
relevance and build on these fundamentals in a 
progressive clinical application (e.g., more from 
reporter function to higher level processor).

• Assessments should be based on actual clinical 
experiences

• Fewer examinations that require integration of 
knowledge across disciplines and cumulative 
examinations at the end of each year.



Ability to self-assess learning needs 
(reflective practice)

• At time of matriculation, assess how 
students learn and think so they may 
develop individually based learning plans.

• Prepare educational material that respects 
the various ways adults learn.

• There should be daily quizzes and practice 
questions throughout each course.



Ability to function in systems and to 
teach each other (teams)

• Students assigned to learning teams based on 
learning styles.

• Learning teams should have a co-hort of 
teachers that work with them all four years.

• Teams should teach each other and provide 
feedback.

• Teams should actively problem solve using 
concepts learned in class and applied to novel 
situations.



Demonstrate competence (outcomes)

• Curriculum should be competency driven.
• Assessment should reflect valued outcomes.
• Students should keep portfolios that 

demonstrate increasing mastery of concepts.
• Emphasis should be on the retention and 

application of fundamental knowledge.
• Competencies should be assessed on a 

pass/fail system.



Be active learners

• Less lectures and more student participation in exercises 
to apply the concepts.

• Use information in class to diagnose/manage a virtual 
patient or deal with a novel situation.

• Stop powerpoint abuse and dependence.
• Use more simulations and on-line learning at a self- 

directed pace.
• Use textbooks and resources more and syllabus less.
• Utilize oral examinations, more OSCEs, short answer 

and essay on examinations.



Emotional intelligence, able to deal with the 
whole patient, a love for the profession

• Assess students in terms of emotional, cognitive 
and behavioral domains.

• The behavioral and social context should be 
integrated into every course and clerkship.

• Provide students with longitudinal experiences 
to work with families.

• Provide multiple opportunities for community 
based service learning.



Faculty and Instructional 
Development

DATE TOPIC PRESENTER/FACILITATOR

5/14 BOP IT:  Breaking Old Practices of Ineffective 
Teaching

Ike Wood, M.D
Senior Assoc. Dean for Medical Education

7/16, 7/17, 
7/21

Faculty Focus Groups Ike Wood, M.D.
Senior Assoc. Dean for Medical Education

7/22, 7/30 Student Focus Groups Ike Wood, M.D.
Senior Assoc. Dean for Medical Education

7/29 Creating an Environment of Significant Learning
(Microbiology/Immunology Faculty Retreat)

Ike Wood, M.D.
Senior Assoc. Dean for Medical Education

7/30 Clickers in the Classroom – Using the Audience 
Response System for More Effective Teaching and 
Learning 

Zachary Goodell, Ph.D., Associate Director 
of the Center for Teaching Excellence, VCU 

8/27 Clickers in the Classroom – Using the Audience 
Response System for More Effective Teaching and 
Learning 

Zachary Goodell, Ph.D., Associate Director 
of the Center for Teaching Excellence, VCU 
Susan Polich, Ed.D., Instructional 
Consultant, Center for Teaching Excellence



Faculty and Instructional 
Development

DATE TOPIC PRESENTER/FACILITATOR

9/17 Big Group/Small Experience Small 
Group/Big Experience

B. Ellen Byrne, DDS, PhD 
Assistant Dean for Academic Affairs, 

9/29 POGIL:  Process Oriented Guided Inquiry 
Learning

Suzanne Rudder, Ph.D.
Department of Chemistry
Virginia Commonwealth University

10/1 PRIME:  Faculty & Student Insights on 
Curriculum Reform

Ike Wood, M.D
Senior Assoc. Dean for Medical Education
Roberta McKnight, Ph.D.
Assistant Professor, Evaluation Studies, VCU SOM

11/2 Transform Your Course from Content- 
Centered to Learning-Centered
(AAMC Mini-Workshop)

Dean Parmelee, M.D.
Wright State University Boonshoft SOM
Ruth Levin, M.D.
The University of Texas Medical Branch
Ike Wood, M.D.
Senior Assoc. Dean for Medical Education

11/12 Using the New SOM eCurriculum System: 
Enhanced Resources to Support 
Teaching and Learning

Jeanne Schlesinger, M.Ed., Director, Instructional 
Development, with Meenu Tolani, Assistant Dean for 
Technology Services 



Web Site

http://www.medschool.vcu.edu/curriculum/

http://www.medschool.vcu.edu/curriculum/


Project H.E.A.R.T. Project H.E.A.R.T. 

Isaac K. “Ike” Wood, M.D.
Senior Associate Dean for Medical Education and Student Affairs



If medicine disappoints patients and doctors today, the If medicine disappoints patients and doctors today, the 
source of the disappointment is less likely to be found in the source of the disappointment is less likely to be found in the 
disease dimensions and more likely to be found in the disease dimensions and more likely to be found in the 
human dimensionshuman dimensions——absence of compassion, failure of absence of compassion, failure of 
doctors to reach patients, loss of respect and curing at the doctors to reach patients, loss of respect and curing at the 
price of caring.price of caring. 

Frank A.  The wounded storyteller:  Body, illness and ethics. Frank A.  The wounded storyteller:  Body, illness and ethics. 
Chicago:  University of Chicago Press, 1995. Chicago:  University of Chicago Press, 1995. 



The Extent of the ProblemThe Extent of the Problem

40% of practicing physicians regret that they 
chose medicine as a profession.
Medical schools admit compassionate, altruistic 
students who are subsequently wounded by their 
training and graduate jaded and callous.
Faculty and housestaff frequently model 
unprofessional and insensitive behavior towards 
patients and colleagues.
Healthcare consumers are demanding empathic 
care. 



The Extent of the ProblemThe Extent of the Problem

There is a growing loss of meaning and 
commitment experienced by physicians 
nationwide under the stresses of today’s 
healthcare system.
Physicians are having difficulty maintaining a 
sense of personal and professional satisfaction in 
their work and maintaining an ongoing 
commitment to the profession.
Among medical educators, the question of how to 
stress-proof students to meet the challenges of 
practice has become urgent.



Project H.E.A.R.T.Project H.E.A.R.T.

Healing with
Empathy
Acceptance
Respect and
inTegrity



Project H.E.A.R.T.Project H.E.A.R.T.

Students divided into small groups with six 
students and a faculty mentor.
Groups form caring communities to foster 
humanistic and compassionate care.
Each meeting has a theme with a start-up 
exercise.



StartStart--Up ExercisesUp Exercises

Group #1:  Finding Meaning in Life.  
Group #2:  Generous Listening.
Group #3:  Resiliency.  
Group #4:  Resiliency #2.  
Group #5:  Joy. 
Group #6:  Resolutions. 
Group #7:  Understanding Yourself. 
Group #8:  Understanding Yourself—Part 2. 
Group #9:  Celebration.



OutcomesOutcomes

Qualitative analysis of the project using focus 
groups was conducted.  The project was 
extremely successful as judged by faculty 
mentors and students.  Common themes were:

The groups created a richer association for the 
students with their peers.
The groups created a safe place and a support 
system.
The groups overall improved students’ sense of 
wellbeing and nurtured their commitment to the 
service of medicine.
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