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About Us

Five Health Science Schools
Allied Health Professions
Dentistry
Medicine
Nursing
Pharmacy VCU Health 
System
MCV Hospitals
MCV Physicians
Virginia Premier Health Plan

More than 15 affiliated centers and 
institutes, including the VCU Massey 
Cancer Center, Virginia’s first NCI-
designated cancer center
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Interconnected
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The VCU Health System
VCU Health System, the clinical delivery 
component of the VCU Medical Center, 

Only academic medical center in Central Virginia
Referral center for the state and Mid-Atlantic
31,000 admissions and more than 500,000 
outpatient visits each year

MCV Hospitals
Teaching hospital of the VCU Health System
779 licensed beds 
20% share of the Richmond inpatient market 
80,000 patients are treated annually in the 
hospital’s emergency department, which is the 
region's only Level I Trauma Center

MCV Physicians
600-physician, faculty group practice

Virginia Premier Health Plan
110,000 member Medicaid HMO
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VCU Health System Operating Goals
2008-2009 Strategic Operating Goals
The Strategic Operating Goals provide broad direction and coordination among 
the clinical, administrative and financial operations of the various component 
organizations of the VCU Health System.

Creating a Culture of Excellence – highlighted by establishing a culture of safety with 
a major focus on improving the compliance with 12 National Patient Safety Goals.

Commitment to Service – highlighted by ensuring adequate and timely access to all 
services at the VCU Health System to include physician/clinic appointments, 
transfers and referrals from outlying providers, timely specialty consultations within 
the Health System, and optimal scheduling/availability of physician utilized hospital 
based services like operating rooms and special procedure areas.

Transformation Through Information Technology – highlighted by the use of 
information technology to help in meeting the goals of enhancing the environment 
for patient care by providing clinicians with the patient care information needed, in a 
timely manner, to deliver excellent care.
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VCU Health System Operating Goals
2008-2009 Strategic Operating Goals (continued)
The Strategic Operating Goals provide broad direction and coordination among 
the clinical, administrative and financial operations of the various component 
organizations of the VCU Health System.

Financial Performance – highlighted by continued performance that meets or exceeds 
the VCUHS Consolidated 5-Year Projection (2007-2012), which is necessary to meet 
institutional programmatic and capital revitalization goals. 

Workforce – highlighted by ensuring that the VCUHS continues to retain and recruit 
the highly trained and capable workforce, which has been manifested by recent gains in 
recruitment, retention, staff satisfaction, and recognition as a Magnet Health System, 
Richmond Employer of Choice (3 years), and Top 100 for Working Mothers (3 years).

Strategic Innovations – highlighted by goals to implement programs to meet regional 
outreach objectives and strategic recruitments.

Community Partnerships – highlighted by goals to enhance relationships with 
community providers, governmental bodies, civic organizations, and the public at large. 
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Critical Care Hospital

Historical Panels 1st Floor 
Seating Areas

1st Floor Concourse

Burn Unit Nurse Station New Gift Shop
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Critical Care Hospital

Waiting area on units

NICU Patient Room Headwall

New Operating Room
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Summary
VCU Health System Vision

Improving the health of all people as the 
preeminent academic health center in the 

region with national recognition for 
specialty care, innovative research and 

workforce development
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